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	BELVUE HIGH SCHOOL

Rowdell Road, Northolt, Middx UB5 6AG



Minutes of the Governing Body Meeting held on

21st May 2018 at 5.30pm
Attendance:
Shelagh O’Shea - Head Teacher (SO)
Ros Tobin - Co-opted Governor (RT) 
Ben Shipton - Staff (BS)

Kevin Bhambra - Co-opted Governor (KB)

Shane Beverley - Parent Governor (SB)
Rickiesha Williams - Co-opted governor (RW)

Darshan Sachden - Co-opted governor (SD)

Chris Summers - Co-opted. (CS) LEA governor

Simone Farr - Co-opted (SF) 

Jo Andrews - Co-opted (JA) Vice Chair (Acting Chair)
Others Present:
Claire Preston - Business Manager
Dawn Carmichael - Deputy Head
Mike Futtit  - Assistant Head Key Stage 3

Joan Gibson - Assistant Head Key Stage 4 and 5

Georgia Russell 

Others present:

Margaret Allan: Education Consultant 
Helen Hill - Governor Support Clerk
	1. 
	OPENING FORMALITIES
	Action

	1.1

1.2


1.3


1.4
	(a) Apologies for absence
Behrouz Emani, Shamini Therarajah and Allison Blair sent their apologies to the meeting. These were recorded and accepted.
(b) Declarations of Interests
(Pecuniary and non-pecuniary)

There were none.
(c) Update on the membership of the GB

There was no update
The Head Teacher welcomed Margaret Allan to the GB.


	

	2. 
	MINUTES OF THE FULL GOVERNING BODY MEETING HELD ON MONDAY 23rd April 2018
	Action

	2.1
2.2
	The minutes were signed off as an accurate record of the meeting.
Matters Arising
There were none


	

	3. 
	MARGARET ALLAN GOVERNOR TRAINING 5.30pm
	Action

	3.1

	Margaret introduced this item. The aims of the session were to:
· outline governors’ responsibilities and; 
· identify the strengths and areas for improvement for the GB
She highlighted to governors how governance was a key aspect of Ofsted inspections.
Information to support the governors to become more effective was to be found in various documents:
 ‘ 2012, Effective Governance for good schools (20 key questions)’

  ‘2014 DfE focus on improving standards of school governance’

  ‘ Improving governance (Ofsted December 2016)’

  ‘ 2017 Governance Handbook DfE’

   ‘2017 Competency framework for governance DfE’

The governors requested that the Competency framework for governors be sent to them. It was of crucial importance that the governors were familiar with the framework.

Margaret explained that the purpose of governance was based on three core functions:

· to ensure that a school had clarity, vision, ethos and strategic direction;
· to hold leaders to account for the educational performance of the organisation and its pupils and the performance of staff and; 
· to oversee the financial performance of the organisation, making sure money was well spent.
· It was also important that the school’s finances were aligned to the school’s improvement priorities. 
The governors needed to show by clear questioning of the leadership team that the GB understood the strategic direction of the school. As well as this, governors needed to be clear about the vision and ethos of the school. Ofsted inspections needed to be assured that the GB had an input, for example, into the setting of the school’s improvement priorities by discussing and reviewing the school’s Improvement Policy and the School’s Development Plan.
Governors needed to show that they were also familiar with the school’s data sets to do with aspects of the school’s operations - such as pupil premium statistics, the academic achievement across all key stages and financial budgets.
Ofsted inspectors also needed to see evidence, through discussion with governors and through viewing the GB minutes, that the governors had challenged effectively the SMT of the school in areas of its work such as pupil progress, academic achievement and school policies such as Safeguarding, Health  and  Safety etc. 
Belvue governors needed to make more visits to the school to monitor areas such as pupil progress and how the SEN Code of Practice was being implemented. No amount of analysing data sets was a substitute for governor visits to the school. Talking to pupils and staff was also a key to understanding how the school’s systems and procedures were working. The governors needed to be responsible for taking on the monitoring of specific areas of the school’s work such as individual subject areas, key stages 3, 4, and 5, Health Care, Health and Safety etc.
Talking to Curriculum leaders, observing classes and looking at pupils work were ways to do this. Identifying Link governors for various aspects of the school’s work was a way forward. The GB could also link up with governors from other Special schools in the area to share good practice and information.
Margaret explained that the 2016 Ofsted inspection had emphasised that Belvue governors needed to develop their skills in questioning the SMT, to show that they fully understood the school’s systems and procedures. Also, governor visits to the school needed to be backed up by formal feedback to the rest of the GB. Governor training also supported governors in being able to ask sharply focused questions when challenging the school’s leadership team with the purpose of improving pupil outcomes.
CS commented that it was difficult for governors to take time off work to make school visits.

MA said that even if all governors made one visit each year this would make a difference to the working of the GB.
The governors discussed the role of the GB in response to the 2016 Ofsted inspection. It was agreed that areas identified for improvement could be improved such as by scrutinising pupils work to ensure that the work set  was challenging and making sure that the school’s assessment procedures were effective in raising achievement. 

JA reported that in the last two years there was evidence that the GB had become more effective. The Finance and Resources Committee for example, worked very hard to analyse data sets in the context of monitoring how pupil achievement was in line with the SEN Code of Practice. It also scrutinised Safeguarding, Mental Health issues, and the strategic direction of  the school in terms of resourcing and it challenged  the Head teacher effectively on these and other pertinent issues. The minutes of the Finance and Resources Committee reflected this.
The Committee then reported its work to the main GB.
In discussion the governors prioritised areas of work for them to work on:

1) Monitoring data to ensure that all pupils from different groups and starting points made good or outstanding progress.
2) Ensuring that all relevant parties were consulted on the building expansion of the school, ensuring that that the plans for the new building were fit for purpose and in line with stakeholders’ expectations, making sure that the governors were kept informed of the progress of the school. 
(This was already reported on in Finance and Resources Committee and in the main GB meeting and this would continue.)
3) Ensuring that the Post-16 curriculum offered challenging English and Maths courses for all pupils to support them in adult life.

Q&A: DS: Should the GB consider developing an action plan so that the GB focused on the priorities already identified?
This would be an agenda item for the next GB meeting.

Q&A: JO: Have all governors been involved in Prevent training?

Yes if some hadn’t they would be given the opportunity to do so.

Q&A: DS: How could the governors challenge the leadership effectively?
By asking critical questions at GB meetings, analysing closely the documentation sent out  to them beforehand, taking part in school monitoring visits , identifying lead governors in area of the school’s work such as post-16 vocational education, assessment procedures , pupil progress and achievement etc.
JA commented that the GB was now fully complimented and governors had now established various areas of expertise to do with for example,, the school’s finances and resources, data protection issues, child protection issues and with new governors now joined ,the skill base was widened. further. The Governor skills audit undertaken by the school had identified the skills governors had and which other could be developed further, 
Margaret asked that the governors review the document discussed at the meeting regarding the role of the GB in relation to the recent school’s Ofsted report and to make further suggestions as to how the report’s findings could be further actioned.
A way forward to do this would be to draw up an action plan for the GB (an agenda item for the next GB meeting).
The governors discussed the questions that an Ofsted inspection would ask the GB. In response to  this, it was agreed by the governors that they would discuss he 2017 Competency Framework for Governance  issued by the  DfE. This would be an agenda item for the next meeting in July.

The Head Teacher reported that the governors challenged the SMT on issues such as pupil progress and achievement  through the Head Teacher’s report and through monitoring the School’s Improvement Plan.
Further action points were identified by the GB :

 - named governors to be confirmed to monitor post-16 education  as well as a lead governor to look at the transition  between key stage 2 and 3;

 - the Chair to draw up a schedule of governor visits in discussion with the Head Teacher;

 - new governors to continue to be inducted into the school’s procedures  and systems if so requested;

- governors to take up governor training with the LA.
The action plan drawn up to develop the work of the GB would identify these areas of work as described above as well as the recommendations made by Ofsted for the GB at the last inspection.

The School’s Vision and Philosophy of Education. 
The governors discussed this as outlined in the documentation. Whilst the objectives outlined in the summary might at first  seem  to be too ambitious, these would be broken down into more workable areas for the school to put into practice. The objectives could then be streamlined and added to if need be. The Head Teacher explained that what might need to be expanded on was how students used their leisure time more effectively.
Q&A: JA: Could there be a focus in the aims on learning life skills? This was particularly relevant for students at Belvue school.
This could be expanded on in the document.
Q&A: DS: How are pupils made familiar with the ethos and vision statement?

The learning outcomes as outlined in the statement are reviewed and the School Counsel should be part of this process. JO requested that governors receive school counsel reports for the last few meetings. Another  aspect of school life that the school could celebrate was food technology. Part of the post-16 curriculum focused on ‘a soil to table’ policy. Students grew, made and sold their own food. This was something to add to the ethos of the school statement.
The governor thanked Margaret for a very useful and informative training session.
	HT/Clerk
Governors

HT/Clerk

HT/Clerk

HT/Chair

HT

HT




	4. 
	DIRECTOR’S REPORT 7.00pm
	Action

	4.1

	This would be discussed at the next GB meeting in July.
	Clerk


	5. 
	HEAD TEACHER’S REPORT
	Action

	5.1



	The Head teacher introduced this item. She reported that the key areas for School improvement were outlined by five priorities as documented in the report. These priorities would be described in more detail by the Finance and Resources Committee. The main GB would then need to identify what input needed to be made by hem  to monitor  the school’s improvement priorities.
The Head Teacher also reported that all Key stage 4/5 pupils had completed their Entry level qualifications in a range of subjects. These were listed in the report.

Safeguarding information was reported on through her report to governors and this was discussed at GB meetings.  She explained that In one term on three occasions, three pupils had needed to be physically restrained. 

Q&A: DS: Had the pupils and the families involved received the appropriate counselling?
Yes, through the local CAMHS and the school’s therapy  services. 

The school’s FAB accounts.

The GB ratified these. They had been signed off by the ChaIr and the Treasurer of FAB.

Staffing update
The Head Teacher reported that the school had appointed an agency occupational therapist for three days a week to cover the post until a full -time therapist could be appointed. 

Q &A: DS: What counselling was available to parents and pupils?
Pupils had access to emotional therapy as a family therapist was available to support pupils. Also, CAMHS was accessible through the LA.

RT commented that some post-16 students who attended the school came because they were not yet ready to go to college. The school provided support for these students but they were encouraged to become independent learners in readiness for the world outside school. This positive aspect of the school should be expanded on  - the school should recruit more post-16 students.  

The Head Teacher also reported that Entry Level provision had been reformed in readiness for progression to GCSE qualifications. This meant that these would be too academically demanding for many of the pupils in the future. The governors would be kept updated on how the leadership team developed  a curriculum that was fit for purpose for key stage 4 and 5 students.
Building update
The Head Teacher reported that the premises manager had raised concerns that his property did not have a garden or balcony and that he was taking his concern to the Union.  
Q&A: RT: Given the number of already compromises to the building is it viable to continue with a residential caretaker? The planned accommodation could then be used for much needed space for independent living and respite.  

The fact is that no other special school in Ealing have a residential caretaker. KB commented that at his school the decision was made two years ago to change the status of the Premises Manager to non-residential and that this has worked well for the school. 
Q&A: JO: How could this process be managed in terms of finding alternative accommodation for the caretaker and making sure the building site remained secure?

If the governors agreed to this proposal then the process would be that the caretaker would be placed on the social housing register with the LA. As far as the security of the site was concerned, when the building works were underway, there would be no residential caretaker on site. The school would need to consider installing CCTV cameras.. The caretaker would be the key holder of the site securing it before and after the builders came and left. This was common practice in other schools.
It was agreed by the governors that a paper would be prepared by the Resources and Finance Committee outlining the advantages and disadvantages of such a proposal. This paper would then be presented to the full GB. 

The GB agreed the Belvue School Calendar dates and it was requested that they be notified about dates for the school concerts. The governors noted that, instead of parent evenings taking place, the school held Learning conversation events for parents who came into the school to discuss their children’s progress. 


	HT

Finance & ResourcesCommittee


	6. 
	GOVERNORS’ STRATEGIC DECISIONS
	Action

	6.1


	The update on the building programmes would be discussed at the GB meeting in July. 
	HT


	7. 
	SCHOOL POLICIES - LOCKDOWN AND HEALTH AND SAFETY FOR RATIFICATION
	Action

	7.1

	These were ratified by the GB.
	


	8. 
	ANY OTHER BUSINESS
	Action

	8.1

	There was no other business
	

	9. 
	CONFIDENTIAL MATTERS
	    Action

	9.1



	To discuss and agree, if any, items that are declared confidential and recorded under ‘Confidential Items’

There were none.

	


There being no further matters to discuss, the Acting Chair thanked those present for attending and closed the meeting at 8.00pm.
	Signed:
	
	Date:
	


Jo Andrews: Acting Chair 
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