BELVUE SCHOOL

THE POSITIVE HANDLING POLICY
Physical Intervention – introduction

The Education Act 1997 (section 4) clarified the position about the use of physical force by teachers and others authorised by the Head Teacher of a school to control or restrain students. The section states that where necessary reasonable force can be used to control or restrain students. This comes into force on 1 September 1998 and applies to all schools. The Department of Education issued further guidance in July 2013 which reiterates the use of reasonable force to protect children from harm.
For teachers and those working in schools this piece of legislation is particularly important because it allows us to provide appropriate boundaries to safely manage student’s challenging behaviour with authorised physical intervention and the use of reasonable force ( a term used to cover the broad range of actions used by most teachers at some point in their career that involves a degree of physical contact with pupils) in the circumstance. ‘Reasonable in the circumstances’ means using no more force than is needed.   This allows us to for fore fill our professional “duty of care” to the young people with whom we work.

Reasonable force is used to control or restrain pupils.  Control means either passive physical contact, such as standing between pupils or blocking pupils’ path or active physical contact such as leading a pupil by the arm out of a classroom.

Restraint means to hold back physically or to bring a pupil under control.  It is typically used in more extreme circumstances, for example when two pupils are fighting and refuse to separate without physical intervention.
SCHOOL STAFF MUST ALWAYS TRY TO AVOID ACTING IN A WAY THAT MIGHT CAUSE INJURY, BUT IN EXTREME CASES IT MAY NOT ALWAYS BE POSSIBLE TO AVOID INJURING A YOUNG PERSON. 

The following is intended as a guide for staff who may have to cope with aggressive or potentially violent students. Aggression may include physical violence towards other or self, verbal threats or destruction of property. Incidents of challenging behaviour at Belvue School are rare however the way they are dealt with is of great importance. Badly managed it may lead to physical or emotional injury which will undermine future relationships and the positive climate of care, kindness and respect within the school.

In order to support staff in their responsibilities to the young people in our care Belvue School has adopted a set of guiding principles to support the management of  challenging behaviour.

The school therefore adopts the principles of a non-violent therapeutic approach to physical intervention and therefore utilises a range of strategies including physical and emotional care, education, communication and positive handling strategies.

All staff at Belvue will be trained in these principles of non-punitive physical intervention, to ensure a consistent approach to managing conflict effectively.

The school’s ethos on physical intervention promotes positive, proactive, non-punitive and safe non-violent methods. It promotes the view that the majority of crisis situations can be resolved through appropriate calm, controlled, dignified and skilled intervention.

However it acknowledges that there will be exceptional occasions when there is no alternative but to restrain a young person. The manner in which this is safely and therapeutically carried out is crucial. The purpose of physical intervention should therefore be to:

PROVIDE THE MINIMUM NECESSARY EXTERNAL CONTROLS TO ENSURE THE SAFETY OF PEOPLE AND PROPERTY.

Physical intervention is not used to discipline, punish or humiliate. Physical intervention is used to provide the maximum amount of care, control and therapeutic support. Whenever possible, physical intervention should take place in the context of an ongoing positive relationship with the young person. The message behind the intervention must be “I care enough about you not to let you be out of control”.

See Appendix 1 for synopsis of guiding principles for physical intervention

1.
STAFF NUMBERS

All members of staff have a legal power to use reasonable force (section 93, Education and Inspections Act 2006)

The emphasis should be on making certain that there is the availability and involvement of at least two members of staff, when such crisis situations develop. This is for the protection of both staff and young person involved. The adult in the situation should never be scared of calling for assistance. This requires good teamwork so that the staff member feels supported and the young person reassured that the adults are in control. If a member of staff needs to send another student to fetch help this should be done in a calm voice. Staff arriving on the scene should approach the situation calmly and with confidence. They should never run. They should take their instructions from the member of staff present at the scene.  A senior member of staff should also be alert.
If necessary, a colleague or line manager may instruct a member of staff to leave a situation where their presence may be fuelling the student’s anger. They should remain in the vicinity to assist if needed and to observe the situation as a witness but out of eye shot of the child. The member of staff asked to leave should not feel demeaned by this request; a change of face is often all that is required to de-escalate the situation. Young people often see the person with whom they initiated a confrontation as their adversary, with this person gone they can project the blame, lessen their guilt and responsibility and by doing so open the way for de-escalation and other forms of intervention.

Unless it is a critical situation a male member of staff should not attempt to restrain a female student unless another female member of staff is present.

Good teamwork is essential in the management of situations and feelings that are potentially violent. Efficient communication is a key element in this. Every person has their own unique way of showing they are angry. During team meetings and weekly Safeguarding/Managing Behaviour Meetings staff will be made aware of any student who may be easily unsettled and ways of recognising the signs. Staff will also be made aware of the ante-cedents for triggering undesirable behaviour in those individuals.

2. MINIMUM FORCE AND TIME

A young person should be held with the minimum necessary force and for the shortest possible period. Physical intervention is a form of reassurance as well as the means of controlling the violence, the message that staff must impart both verbally and non-verbally is; “It’s all right, if you are unable to control your own behaviour now, I am able to do it for you”.

At all times, young people must have a sense of being cared for and of being safe.

3. MAXIMUM CARE AND CONTROL

It is important that any staff involved in a situation do not respond emotionally, but remain professional and composed. Students with emotional difficulties often want and expect staff to demonstrate the capacity to bring them under control as a way of confirming their personal safety. When managing an incident it is important not to show fear. This is because often the young person being dealt with is out of control, showing fear will simply add to their fear. Most students are terrified of the possibility of adults losing control over them, the quiet reassuring voice telling them that the adult has control of the situation can help diffuse the situation. It is important for staff not to take the behaviour personally.

4. LAST RESORT (WHERE POSSIBLE)

All other managing behaviour strategies should be used before positive intervention is applied.

5. PHYSICAL TECHNIQUES THAT PROVIDE A GRADUAL, GRADED SYSTEM OF RESPONSE.

Only physical techniques that are commensurate with the situation, task and individual involved should be applied. The techniques used will allow for phasing up and down as dictated by the circumstances at the time. The least intrusive method of control must be used, failure of a particular strategy to secure compliance should not automatically signal the immediate use of a more forceful form of intervention.

The techniques used for physical intervention should only be those that comply with the ethos described above and the following basic principles:

HOLDS : Do not apply pressure that work against the joints


SEATED POSITION are used. Students are not routinely taken to the floor.


MOVEMENT : is minimised, to avoid the risk of injury.


TALKING : with the young person is essential when holding them


APPROACH : the young person from the side, not face-to-face

BREAKAWAY : staff can breakaway at any time, to avoid escalating the situation by using desperate and inappropriate techniques.

POST INCIDENT : the incident is recorded on ‘My Concern’, both parties are given time and support to begin the healing process to rebuild their relationship.

All staff who are faced with a situation that requires physical intervention must adhere to these principles.

6. TECHNIQUES THAT ALLOW FOR VERBAL COMMUNICATION

It is important to utilise the positive relationship that exists between staff and young people to maximise the opportunity for de-escalation. Throughout an incident, one member of staff should be talking to the student to calm, reassure and monitor the situation. It is sometimes helpful if the staff member keeps repeating the same statement e.g;

“When you calm down I will listen to you”

slowly, quietly and firmly until it is heard. The adult can also employ counselling techniques to reflect the anger e.g.

“I can see you are angry and I would like to help you if you can tell me about it”

Staff should also use the counselling skills of warmth, empathy, and genuineness to get in touch and listen to the young persons anger.

7. TECHNIQUES THAT ALLOW FOR NON-VERBAL COMMUNICATION

When dealing with a potentially violent situation, body language accounts for 55% of the message given. Staff should adopt a supportive stance that avoids face-to-face confrontation and respects personal space. Care should be taken in the delivery of verbal messages, tone and volume should be moderated to avoid escalation e.g. no shouting.

8. TECHNIQUES OF HOLDING DO NOT RELY ON PAIN OR “LOCKS” FOR CONTROL.

It is vital not to damage or destroy positive relationships by “hurting” young people or by being seen to hurt them by other students. They will not forgive or forget easily and the culture of care and mutual respect within the school will be undermined.
Only the holds that adhere to the ethos and principles described above can be used with our young people.
9. THE SAFETY OF OTHER YOUNG PEOPLE PRESENT

Other young people in the vicinity should be directed to move away from the immediate area as often an audience can fuel a situation e.g. remove the rest of the class from the room.  If possible, the staff should discretely isolate the young people involved, by moving them to a suitable environment. 

Staff should be aware of dangerous surroundings (e.g. hard fittings, machinery, glass etc.) and should endeavour to protect the young person from any hazards.

It is not acceptable to ask one a young person to restrain another.

10. STAFF SAFETY AND PROTECTION IS PARAMOUNT

In a potentially violent situation staff should avoid becoming cornered or being brought to the floor. Attempts should be made to discreetly remove any object that could be used as a weapon. A young person with a weapon should not be approached. In the first instance staff must take measures to protect themselves from risk of injury. Initially it is more important to get help then reason with the young person. If possible furniture should be kept between the member of staff and young person. If it is possible to leave the situation without endangering other young persons, staff should do this. If a young person does threaten anyone with a weapon, serious consideration will be given whether to involve the police in removing the young person from the school. 

11. USE OF THE CALMING ROOM 
On rare occasions when the use of the sanctions above has failed to bring about the desired outcome of appropriate behavior for learning, the school adopts a further sanction which allows pupils who are having difficulty with self-regulation to have ‘time out’; in the quiet room away from other pupils, for a limited period of time.  If this action is required, a member of staff will remain with the student in the room until they are sufficiently calm to return to learning with their peers.  However, if the student is very disruptive or violent then the staff member will wait outside the room for their own safety.  If the student attempts to leave the room before they are calm, then the door will be held closed by the supervising member of staff to avoid a situation where the student requires restraining. If the door is closed in this manner, this will be for the minimum time necessary for the young person to regulate.  Once the young person has regained composure, the staff member can then reenter the room and re-engage with the young person. The staff member will remain outside the closed door to monitor the situation and ensure the young person’s safety until it is safe to re-enter.  If a young person liberty is restricted in this manner this will be recorded on ‘My Concern’ as a physical intervention and the period of time that the young person’s liberty was restricted, will also be recorded.  The following information must be included in the report:
· The duration of the intervention

· Whether the door was closed or open and for how long
· The reason for the intervention
· The behavior’s displayed during the intervention
The quiet room is a safe place for students to be supported to self-regulate.  Pupils should therefore only be in the quiet room for the minimum amount of time required to support them successfully return to their class group. 

12. USE OF REINS TO SUPPORT THE SAFETY OF PUPILS
On rare occasion where pupils present with impulsive and unpredictable behaviours that may put them in danger e.g. running into the road, escaping from school, the use of reins during transition times may be considered as an appropriate intervention to keep the child safe.  Whilst the child is in reins the supervising adult will hold the child’s hand at the same time to avoid the child straining on the reins and to reinforce and model appropriate behavior in transition. As with all other types of intervention, the use of reins will be used for the minimum time necessary and parents will be informed as part of the risk assessment for the child.  
.
13. PHYSICAL INTERVENTION AGREEMENT WITH YOUNG PEOPLE AND TH
Where an agreed contract for interventions such as those described in this policy is deemed appropriate - as part of a young person’s care/behaviour plan - this must always be written in consultation with the young person and their parent/guardian as part of their risk assessment. This contract must be reviewed at least termly and always as part of the learning conversation with the parties concerned and amendments made as necessary. A copy of the behaviour/physical intervention plan must be given to the young person’s parent/guardian with a copy placed on file.

See Appendix 2 Physical intervention agreement plan.

14. FOLLOWING PHYSICAL INTERVENTION

Both staff and the young persons involved in a physical intervention will have the opportunity for support and reflection immediately following the incident. Once the young person has regained control and is accepting direction from staff the process of counselling can begin. A young person should be given the opportunity to get themselves together with staff assistance, e.g. washing face, fixing clothes, etc. Staff should allow distance, but keep communicating with acceptance and warmth. The counselling session that follows aims to:

a. Continue the calming process with the young person so that they can return to the level at which they can function appropriately.

b. Explore with the young person their responsibility for their behaviour.

c. To identify alternative behaviours for a young person to use.

d. To develop a plan to re-enter the young person back into the classroom.

See Appendix 3 for further guidance

The counselling process will be supported by the School’s Family Worker and a Senior Manager available at the time.

15. RECORDING AND MONITORING

All incidents involving physical intervention will be recorded on My Concern. The Headteacher with the Safeguarding Monitoring Group evaluate each incident and monitor the effectiveness of the policy within the school. 

16. THE TRAINING AND MONITORING OF STAFF PERFORMANCE

All staff will be trained in the ethos and principles of physical intervention as outlined in this policy. Staff performance will be monitored by the Headteacher and Family worker through the review of the incident reports from ‘My Concern’ at weekly Safeguarding Monitoring Meetings. 

17. WHEN CAN PHYSICAL INTERVENTION BE USED

Section 550 of the Education Act states that:


“A member of staff of a school may use, in relation to any pupil at the school, such force that is reasonable in the circumstances for the purpose of preventing the pupil from doing (or continuing to do) any of the following, namely –

1. committing an offence

2. causing personal injury to or damage to the property of any person (including the pupil himself), or

3. engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school or among any of its pupils, whether that behaviour occurs during a teaching session or otherwise.

This applies where a member of the staff of a school is

1. on the premises of the school, or

2. elsewhere at a time when, as a member of its staff, he/she has lawful control or charge of the pupil concerned;

but it does not authorise anything to be done in relation to a pupil which constitutes the giving of corporal punishment within the reading section 548

3. “members of staff” in relation to a school, means any teacher who works at the school and any other person, who within the authority of the Headteacher has lawful control or charge of pupils at the school.
Schools CANNOT use force as a punishment – it is unlawful to use force as a punishment

 18. Power to search pupils without consent
In addition to the general power to use reasonable force described above,  Head Teachers and authorised staff can use such force as is reasonable given the circumstances to conduct a search for the following prohibited items (section 550ZB (5) of the Education Act 1996)

Knives and weapons

Alcohol

Illegal drugs

Stolen items

Tobacco and cigarette papers

Fireworks

Pornographic images

Any article that has been or is likely to be used to commit an offence, cause personal injury or damage to property

Force cannot be used to search for items banned under the school rules.

19. What happens if a pupil complains when force is used on them?

All complaints about the use of force should be thoroughly, speedily and appropriately investigated by the Assistant Head for that young persons team or if the complaint is against them, by the next most senior member of staff available.

The guidance laid out in the DfE document ‘Use of Reasonable Force’ July 2013, should be followed with reference to the ‘Dealing with Allegations of Abuse against Teachers and Other Staff’ guidance where there is an allegation of using excessive force.

20. What about other physical contact with pupils.

It is not illegal to touch a pupil – please refer to the schools Safe Touch policy for guidance.

Reviewed Jan 2022
Date to be reviewed Jan 2024
Appendix 1

SYNOPOSIS OF GUIDING PRINCIPLES FOR POSITIVE HANDLING/RESTRICTIVE PHYSICAL INTERVENTION

1. Any restrictive physical intervention should be consistent with the legal obligations and responsibilities of school staff and the rights and protection afforded to people with learning disabilities under the law.

2. Working within the ‘legal framework’ schools are responsible for the provision of care, including restrictive physical intervention, which are in the young persons best interests.

3. Restrictive physical interventions should only be used in the best interests of the young person.

4. Young people should be treated fairly and with courtesy and respect.

5. Young people should be helped to make choices and be involved in making decisions that affect their lives.

6. There should be experience and opportunities for learning provided though the structured and unstructured curriculum that are appropriate to the young person’s interests and abilities.

7. Challenging behaviour can often be prevented by careful management of the young person within the school context.  Advice from the schools multi-disciplinary team will always be sought

8. The interaction between environmental conditions and personal tolerances should be explored for each individual young person who presents challenging behaviour and environmental conditions should be modified to reduce the likelihood of challenging behaviour occurring.

9. Anti-cendent behaviours should be identified and prevention procedures agreed to ensure that problematic episodes are supported appropriately with non-physical intervention before a young person becomes violent or aggressive. 

10. For each young person that presents a challenge there should be individualised strategies for responding to incidents of violence and aggression that, where appropriate, should include direction for using restrictive physical interventions.

11. Risk assessments will inform staff how to respond effectively to young people who are likely to present violent or reckless behaviour whilst ensuring the safety of all concerned.

12. Restrictive physical intervention should only be used in conjunction with other strategies designed to help young people learn alterative non-challenging behaviours.

13. Planned restrictive physical intervention should be justified in respect of what is known of the young person from a formal multi-disciplinary assessment, alternative approaches that have been tried, an evaluation of the potential risk involved and references to a body of expert knowledge and established good practice.

14. Parents should be informed of the intervention as soon as possible, including the pupils behaviour and level of risk presented at the time of the incident; the degree of force used; and effect on the pupil or member of staff

15. The use of restrictive physical intervention should be subject to regular review as part of the termly learning conversation with parents/carers.

16. Physical intervention should not involve unreasonable risk and potential hazards associated with the use of restrictive physical intervention.  The use of such practice will therefore be explored using a risk assessment procedure.

17. Restrictive physical intervention will only be used with the minimum of reasonable force.

18. Any single application of restrictive physical intervention should be used for the shortest period of time consistent with the individual needs of the young person.

19. The use of restrictive physical intervention should be sanctioned for the shortest period of time consistent with the individual needs of the young person.

20. Restrictive intervention should not cause pain.

21. Advice should be sought from the multi-disciplinary team to identify contraindications to restrictive physical intervention before they are approved.

22. Young people who receive a restrictive physical intervention should be routinely assessed for signs of injury or psychological distress.

23. The Head teacher and Governors are responsible for developing and implementing policies on the use of restrictive physical intervention

24. The use of restrictive physical intervention is laid out in the Positive Handling/Restrictive Physical Intervention Policy that is annually reviewed by the Senior Leadership Team and Governors.

25. The Senior Leadership Team are responsible for ensuring that all incidents that involve the use of restrictive physical intervention are clearly, comprehensively and promptly recorded.

26. All young people and their families have ready access to the schools complaints procedure that is published on the school web-site.

Appendix 2
Belvue School

Behaviour Management Plan

(including Positive Handling Strategies)

	Pupil Name:  
	D.O.B  
	Year:  

	Trigger Factors: (describe common behaviours/situations which are known to have led to challenging behaviour incidents)



	Topography of Behaviour:  (describe what the behaviour looks/sounds like) 



	Preferred Behaviour Management:  (describe strategies that, when and where possible, should be attempted before Positive Handling Techniques are used)



	Preferred Handling Strategies:  (Team Teach techniques which may need to be used)

	Behaviour
	Response

	
	

	De-briefing Process Following Incident:



	Recording and Notifications Required:



	Signatures:

Class Teacher ____________________________________Print Name ___________________________

TEAM TEACH Instructor ___________________________Print Name ___________________________

Parent / Carer ____________________________________Print Name ____________________________

Date ____________________________________________Renewal Date 




Appendix 3

POST PHYSICAL INTERVENTION

COUNSELLING SESSION

Use Zones of Regulation to support this process.
I = ISOLATE THE YOUNG PERSON (There needs to be privacy and space for the counselling to take place. Isolation will also reduce negative stimulation)

E = EXPLORE WHAT HAPPENED FROM THE YOUNG PERSONS POINT OF VIEW (Find out the young person’s view of reality) Do not criticise or tell off. Try to find out what was going on and how the young person was feeling – “I guess you were very angry after what Tim said to you”.  
S = SHARE (This provides the opportunity to say what you saw or heard or felt was going on) This provides an opportunity to express an alternative reality and explain any steps that might have been taken to divert the young person.

C = CONNECT (Making links – use other situations which are similar which the young person may have experienced or link feelings to behaviour) “I guess that as you were feeling very angry that you felt it was right to punch Tim” 

Connecting is not about blaming – it is about how feelings affect behaviour,  helping the young person to see this is an important stage in developing alternative behaviour strategies.

A= ALTERNATIVE (Try to get some ideas from the young person about how they could handle it better next time..)

P=PLAN (Develop the preferred option from the range of alternatives). Frame it so that the young person chooses rather than the solution imposed. (role-play, rehearsal or practice might be needed to help the young person become more comfortable with the new strategy).

E=ENTER (summarise what you have agreed and return the young person to their normal routine, helping the young person to reintegrate where necessary).

Write the plan up and share it with colleagues. 

Appendix 4
IN ANY POTENTIAL CONFRONTATION, THE FIRST PERSON THAT NEEDS TO CALM DOWN IS:

YOU


Appendix 2

BELVUE SCHOOL

           MAINTAIN PERSONAL     


CONTROL














