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There was an in-year variance (overspend) of -£88009.52 taken from the reserves. 
Reserves at the beginning of 2021-22 = £593511. 
Reserves at the end of 2021-22 = £505501.48

At year end there were £80096 of project costs that could not be completed by the end of March 2022, and £8391 of bills that were under the local authority £10k accruals threshold. These deductions on the end of year balances form result in general reserves balances at £417015. (8% of the annual budget and within the permitted carry-over limit)
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Income Actual %

I01

Funds delegated by the LA - Pupil Baseline funding and teacher pay grant 

and pension grants 2192968.31 41.44%

I02 Funding for sixth form students - 16-19 Discretionery Bursary 4322.2 0.08%

I03 High needs top-up funding - SEN top ups and exceptional top ups 2881234.04 54.45%

I05 Pupil premium - main pupil premium and looked after child premium 79200 1.50%

I06 Other governments grants - short breaks extended schools grant 9100 0.17%

I08b other income from faclities and services - insurance / recoupments from local authority 221.39

I09 Incoem from catering - sale of meals at college Site 12008.31 0.23%

I10 Receipts from supply teacher insurance claims - sickness and maternity claims 3277.61 0.06%

I11 Receipts from other insurance claims  - flooding claims to replace floor and equipment 11516.16 0.22%

I12 Income from contributions to school visits 736.66 0.01%

I18b DFE grant scheme for exceptional costs due to Covid-19 24540 0.46%

I18c Other Covid-19 related grants - catch up funding 72171 1.36%

I18d Additional grant for schools - supplementary free school meals grant 0 0.00%

Total 5291295.68

Expenditure Actual %

E01 Teaching Staff 2110854.93 39.24%

E03 Education support staff 1495731.81 27.81%

E04 Premises staff 230132.21 4.28%

E05 Administrative & clerical staff 296521.78 5.51%

E06 Catering staff 0 0.00%

E07 Cost of other staff 92482.99 1.72%

E08 Indirect employee expenses 20111.54 0.37%

E09 Development & training  16240.14 0.30%

E10 Supply teacher insurance 9140 0.17%

E11 Staff related insurance 0 0.00%

E12 Building maintenance and improvement 187813.11 3.49%

E13 Grounds maintenance and improvement 2169.13 0.04%

E14 Cleaning and caretaking 7849.95 0.15%

E15 Water and sewerage 6779.56 0.13%

E16 Energy 41200.71 0.77%

E17 Rates 0 0.00%

E18 Other occupation costs 4789.97 0.09%

E19 Learning resources (not ICT equipment) 105404.57 1.96%

E20 ICT learning resources 102575.26 1.91%

E21 Examination fees 9459.9 0.18%

E22 Administrative supplies 38912.77 0.72%

E23 Other insurance premiums 0 0.00%

E24 Special facilities 24573.97 0.46%

E25 Catering supplies 69272.5 1.29%

E26 Agency supply teaching staff 193795.1 3.60%

E27 Bought in professional services - curriculum 205302.2 3.82%

E28a Bought in professional services - other (except PFI) 108191.1 2.01%

Total 5379305.2
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