VERTICAL TUTORING
AIMS:

· To provide a secure base for learners within a family-type group established within the context of predictable, respectful relationships. From such a base, children can begin to create learning relationships, build esteem and experience and engage in empathic relationships. 
· To develop meaningful and trusting relationships with adults so that the staff's relationship with their students and the experience they provide for them directly shape the neural circuitry of our learners' brains.
· To promote the family ethos and active citizens.
· To provide opportunities for reflection and mindfulness.

· To improve children’s confidence and self-esteem.
· To provide opportunities for student leadership and mentoring – students caring for students.
· Boost student voice by creating opportunities for peer mentoring and student leadership leading to empowerment so that learners can better meet their own needs.
· To offer accessible, positive role models.
· To provide real opportunities to practice social skills to prepare for adulthood.
· Reduce bullying.
· Develop close and meaningful relationships with parents and carers to support young people in all aspects of their development.

Ethos:

At Belvue School, we believe that vertical tutoring is underpinned by the relationships within the group, which help to develop children’s emotional literacy as well as their ability to build group loyalty in a moral and social way. As a school, we believe that this is not something that can be taught but, rather, something that, as a school, we should nurture and enable in a variety of practical and learning ways.
It is clear within our school that emotional and social skills are not taught but ultimately ‘caught’ from adults through attuned, creative and mindful relationships acted out within a supportive and positive environment where all adults are skilled in managing and recognising their own emotions and moods. 
We believe that continued emotional engagement promotes neural plasticity so that when we bring our full selves and the power of connection, we can inspire our students to rewire their brains. The concept, therefore, at the very heart of vertical tutoring is that relationships come first, not teaching relationships as a topic but forming relationships. This is supported by neuroscientists who have found that in the presence of a ‘good enough’ other, for example, a teaching assistant, mentor, or tutor, new and more sophisticated neural pathways can be formed in the child’s developing brain and new patterns of relating and behaving can emerge.
Vertical tutors, therefore, will be attuned to the emotional needs of their tutees to establish meaningful relationships. The ability of the tutor to emotionally mirror and read the tutees will help learners to recognise their own feelings and emotions. The school believes that merely providing physical and intellectual care will not foster the firing of neurons when connections in the brain change in response to experiences. 
We believe that the quality of relationships in a school is critical and we ignore this truth at our peril as children with more positive child-teacher relationships are better equipped to use the learning opportunities available in classrooms.
Vertical tutoring promotes in-group loyalty, part of the moral first draft that drives behaviour. Our learners like being in groups, which have a powerful influence on behaviour. 

The school believes vertical tutoring is a system of deep emotional intelligence that will grow naturally into spiritual intelligence over time.
Within vertical tutoring at Belvue School, everyone is a teacher, a leader and a learner so that everyone gets to practice, develop and experience emotional well-being in naturally occurring healthy relationships. 

Vertical tutors act as role models, as we believe that adults who model what they are teaching about in emotional literacy are more likely to see the students doing what the adults are teaching and, thus, adults truly become the neuro-sculptors of our future.
ACTIVITIES:
· Providing daily opportunities to reflect and be quiet.

· Sharing advice on day-to-day problems

· Modelling emotional skills – ‘today I feel’ ‘I feel sad when I see that happen’ 

· Talking about issues such as sexual health and relationships when they arise.
· Conversations about learning

· Older pupils supporting younger learners e.g. reading, numeracy work

· Having fun together – playing circle time games, parachute etc.

· Putting together a presentation for assembly

· Working together on the School Show

· Attending House assemblies

· Learning a new skill together

· Invite a therapist to run a programme

· Invite Selina to undertake some Makaton training

· Identify a charity and fundraise

· Use the Belvue Diversity and Equality hub to support discussion

RESPONSIBILITIES OF TUTOR AND CO-TUTOR

Arrive on time to the vertical tutor base, prepared for each session.

Provide opportunities for young people to have time to be quiet and reflect.

Teach basic skills of reflection and mindfulness, e.g. becoming aware of breathing  

Make referrals to relevant therapist as required and receive verbal and formal feedback as relevant.
Read carefully any reports on tutees and disseminate information to relevant staff 
Monitor attendance for tutees and report any concerns to school family worker.

Follow up on any unauthorised absence and record on SIMs

Complete register at end of day.
Ensure diaries are signed and relevant information communicated to parents.
Promote reading and ensure that all learners have a reading book
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